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Acknowledgement of Country  
and Traditional Owners
Bupa would like to acknowledge and show 
respect to the Traditional Custodians of 
Australian land. We pay our respects to 
Elders past, present and emerging and 
recognise their cultural heritage, beliefs 
and relationship with this land. We thank 
you for your ongoing custodianship.

Terminology 
Throughout our Reconciliation Action Plan, the 
term Aboriginal and Torres Strait Islander peoples is 
predominantly used. However, we understand that some 
Aboriginal and Torres Strait Islander peoples identify with 
other cultural names and the terminology used in this 
document may not reflect the diversity of all Aboriginal 
and Torres Strait Islander peoples.

Abbreviations
NACCHO: National Aboriginal Community Controlled 
Health Organisation

NAIDOC: National Aborigines and Islanders Day 
Observance Committee 

NRW: National Reconciliation Week

RAP: Reconciliation Action Plan 

RAP WG: RAP Working Group

RING: Reconciliation Industry Network Group

RHD: Rheumatic heart disease  

Artwork information
The cover artwork design symbolises Bupa’s purpose 
of living longer, healthier, happier lives. The central core 
represents community, to signify the importance of 
Aboriginal and Torres Strait Islander self-determination 
and community engagement to empower better health 
outcomes. 

This original artwork design was created by Marcus Lee 
Design, a creative design agency accredited by Supply 
Nation.



Message  
from Bupa
As we continue our 
reconciliation journey 
at Bupa, it is with great 
pleasure that I present 
our second Reconciliation 
Action Plan.

As a leading health 
and care company 
in Australia, we are 

passionate about using our broad skills and experience 
in this space to support achieving equality for Aboriginal 
and Torres Strait Islander peoples.

We have made strong progress against the 
commitments we made in our first RAP, and have used 
our learnings from working with Aboriginal and Torres 
Strait Islander peoples and organisations to create our 
next set of actions to build on this momentum and 
create greater impact.

With a strong link to our purpose of helping people live 
longer, healthier, happier lives, we are particularly proud 
of our continued focus on helping eradicate rheumatic 
heart disease (RHD), which occurs overwhelmingly in 
Aboriginal and Torres Strait Islander communities in 
Australia. 

Our Aboriginal and Torres Strait Islander employment 
partnerships including internships with CareerTrackers 
and traineeships in our Health Insurance business 
have grown from strength to strength. A highlight was 
receiving the CareerTrackers ‘Corporate Plus Award’ 
in 2018, recognising Bupa for creating a best practice 
internship program. 

A primary commitment from our first RAP was to 
develop greater awareness of Aboriginal and Torres 
Strait Islander cultures within our business, and we 
have felt a shift towards a more informed, respectful 
and inclusive workplace. Key pieces of work supporting 
this include our Cultural Handbook, Aboriginal and 
Torres Strait Islander Employment Strategy and 
Acknowledgement of Country signage and guidelines.

We recognise there is still much we can do to progress 
reconciliation at Bupa, and I thank the RAP Working 
Group for their continued passion and commitment in 
developing and delivering our second Reconciliation 
Action Plan. I look forward to seeing this brought to life 
through our people and partnerships with Aboriginal 
and Torres Strait Islander communities to deliver 
meaningful contributions towards reconciliation.

Richard Bowden  
CEO, Bupa Australia and New Zealand

Message from 
Reconciliation 
Australia
Reconciliation Australia 
congratulates Bupa on 
its past successes and 
continued commitment 
to reconciliation as it 
implements its second 
Reconciliation Action 
Plan (RAP).

Reconciliation Australia is delighted to see Bupa 
continue its reconciliation journey, which formally began 
in 2015 with its first RAP. Bupa is part of a growing 
community of nearly 1000 active RAP organisations, 
all working to build on the key pillars of reconciliation 
action: relationships, respect, and opportunities.

As a global health organisation, Bupa is well placed to 
drive positive health outcomes for Aboriginal and Torres 
Strait Islander peoples in Australia. It understands the 
importance of partnerships, and works collaboratively 
with Aboriginal and Torres Strait Islander health 
organisations to work toward the common goal of 
closing the health gap between First Nations and  
non-Indigenous Australians.

The Bupa Health Foundation has invested almost half 
a million dollars to support the delivery and evaluation 
of a new community led model of care to support 
the eradication of rheumatic heart disease (RHD) in 
Australia, in partnership with Telethon Kids and the 
Menzies School of Health Research. This community-led 
approach to the prevention and management of RHD is 
a great example of respectful relationships and strong 
partnerships at work. Bupa is contributing to growing 
community level activity around RHD across Australia 
and supporting better health outcomes for Aboriginal 
and Torres Strait Islander Australians.

When it comes to creating employment and training 
opportunities for Aboriginal and Torres Strait Islander 
people, Bupa is also driving change. The organisation 
not only aims to increase its Aboriginal and Torres Strait 
Islander employment to 1.2 per cent of its workforce, 
but is also conscious of the importance of cultural 
awareness training for all employees to establishing a 
safe and productive workplace.

On behalf of Reconciliation Australia, I congratulate 
Bupa on its dedication to driving reconciliation, and look 
forward to following its continued achievements.

 

Karen Mundine 
CEO, Reconciliation Australia
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Our vision for 
Reconciliation
Health equality for Aboriginal and  
Torres Strait Islander peoples

Our vision for reconciliation is closely aligned to our purpose of 
longer, healthier, happier lives. We will continue to work with, and 
learn from, Aboriginal and Torres Strait Islander peoples, using our 
health and care expertise to help close the gap in Aboriginal and 
Torres Strait Islander health outcomes with the broader community.

We understand the importance of addressing the social influences of 
health including education, employment and economic participation, 
and will continue to focus on growing Aboriginal and Torres Strait 
Islander employment opportunities, career pathways and supplier 
diversity at Bupa.

We support the Uluru Statement from the Heart, which calls for 
a First Nations Voice in the Australian Constitution and speaks to 
the work that must be done to empower Aboriginal and Torres 
Strait Islander peoples. In doing so, we honour our employees who 
have voiced their support and recognise this as an important step 
to improve the long-term health and emotional wellbeing of First 
Nations people. 

Our business
Our purpose of longer, healthier, happier lives is at the 
heart of everything we do.

We are a global health and care organisation, supporting 
more than 27 million customers and employing 78,000 
people around the world. Our focus is to reinvest our 
profit into more and better healthcare to deliver our 
purpose to millions of people.

Our services span across 190 countries from health 
insurance to residential aged care homes, retirement 
villages, hospitals, primary care centres and dental 
clinics. We also provide workplace health services, 
health assessments and health support programs to help 
people better manage long-term health conditions. 

In Australia, Bupa cares for more than five million people 
across a diverse range of health services and operations. 
We are a major provider of health insurance and the 
largest private residential aged care provider. We are 
also the largest provider of dental care and offer optical 
and audiology services through our network of Bupa 
Optical and Hearing stores. 

We support the management of those with chronic 
conditions through phone-based coaching services, 
offer corporate wellness programs to a wide range 
of organisations and provide visa medical checks 
and processing services on behalf of the Australian 
Government.

We’re also making a difference through our Bupa 
Health Foundation - one of Australia’s largest corporate 
foundations dedicated to health - turning breakthrough 
research into real health and care improvements for over 
10 years. 

In Australia, we employ around 15,000 people 
(excluding contractors) across more than 450 locations, 
who are an essential part of achieving our health and 
care ambitions. We have recently introduced self-
identification options for our employees and currently 
113 (0.8%) of our employees choose to identify as 
Aboriginal and Torres Strait Islander peoples. 

We are passionate about our people, our customers and 
about making a real difference to improving the health 
of the world.
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Understanding the health landscape 

‘The Aboriginal understanding of health is 
holistic and includes land, the physical body, 
the mind, clan, relationships, and lore. Health, 
in an Aboriginal cultural context, is the social, 
emotional and cultural wellbeing of the whole 
community, not just the individual’ - NACCHO    

Bupa understands the importance of being guided by 
the community and collaborating with government, 
industry and other key stakeholders, to help tackle 
some of the areas Aboriginal and Torres Strait Islander 
peoples experience great inequity in health and care.

A key focus area of our first RAP was to increase our 
understanding of the existing health and care landscape 
for Aboriginal and Torres Strait Islander peoples.

We built relationships with health bodies including 
Lowitja Institute, Australia’s National Institute for 
Aboriginal and Torres Strait Islander Health Research, 
and trialled participation in a Health Reconciliation 
Industry Network Group (RING) in 2016 in partnership 
with the National Aboriginal Community Controlled 
Health Organisation (NACCHO) and other like-minded 
corporates.   

Our Head of Public Health, Dr Zoe Wainer, also 
completed a six-month secondment as a Senior Advisor 
in the Indigenous Affairs Group, Prime Minister and 
Cabinet, and is using our learnings from our first RAP to 
drive a more targeted focus for change as Chair of our 
RAP Health sub-committee. 

Using our insights to date, the RAP Health sub-
committee’s approach to working with Aboriginal and 
Torres Strait Islander communities to improve health 
outcomes is guided by:

the importance of Aboriginal and Torres Strait 
Islander self-determination and engagement to 
empower community to deliver better health 
outcomes

the importance of social and emotional health and 
wellbeing to all health outcomes for Aboriginal and 
Torres Strait Islander peoples

being mindful of multiple parties seeking advice, 
guidance and time of Aboriginal and Torres Strait 
Islander leaders and communities, and ensuring 
we approach this in a culturally appropriate and 
respectful way.    

A key action for our 2018-2021 RAP is the continued 
focus on eradicating rheumatic heart disease (RHD) 
in Aboriginal and Torres Strait Islander communities, 
supporting the creation of pilot END RHD Communities, 
you can read more about this on page 8.

In addition to this, our RAP Health sub-committee aims 
to support the coordination of efforts to improve health 
outcomes, leveraging and contributing where possible 
Bupa’s areas of health expertise, including eye and oral 
health.  

Our ultimate ambition is to successfully partner with 
Aboriginal and Torres Strait Islander health groups, 
communities, government and other like-minded 
corporates, to work collaboratively in achieving the 
health outcomes Aboriginal and Torres Strait Islander 
peoples desire.  

END RHD Community participants 
Marius and his mother Tracey.

Bupa is funding the trial of a new community-led model of care 
in Milikapiti in the Tiwi Islands with the goal of reducing the 
rates of rheumatic heart disease (RHD). Read more on page 8.
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Reconciliation at Bupa

Reconciliation at Bupa is present through the commitments and passion of our  
people, customers and partnerships.

Bupa’s RAP is sponsored by Dwayne Crombie, Managing 
Director of Bupa Health Insurance and a member of 
our Executive team. Our RAP Working Group is chaired 
by our Director of Corporate Affairs and is driven 
by passionate people across our business, including 
two Aboriginal and Torres Strait Islander employees. 
Representation covers our diverse health and care 
services including Aged Care, Dental, Optical, Health 
Insurance, Medical Clinics and business support 
functions.

Our RAP Working Group meets on a quarterly basis 
and has spent 2018 reviewing our actions, progress and 
learnings from our first RAP to inform the next stage of 
our reconciliation journey. 

Our 2018-2021 RAP aims to build on the momentum of 
our achievements to date. Key progress highlights from 
our 2015-2017 RAP include: 

Building relationships progress: 
Bupa was the Wurundjeri sponsorship partner of 
the 2016 Lowitja Institute International Health and 
Wellbeing Conference, providing opportunities for 
Bupa employees to learn from thought leaders in 
Aboriginal and Torres Strait Islander health.

Held more than 10 internal events to celebrate 
National Reconciliation Week, NAIDOC Week and 
Close the Gap Day, with opportunities to involve 
our customers and residents. Highlights were 
events across some of our aged care homes with 
strong local Aboriginal and Torres Strait Islander 
populations, where we held Welcome to Country 
acknowledgements from Elders, traditional smoking 
ceremonies, dancing and craft groups for our 
residents to take part in.

Raised awareness and advocacy through a range of 
communications on important topics including life 
expectancy, rheumatic heart disease, closing the gap 
and employment initiatives.

Held fundraising events for Aboriginal and Torres 
Strait Islander health charities including a ‘Deadly 
Giving Drive’ to elevate our commitment to improving 
health outcomes for Aboriginal and Torres Strait 
Islander peoples.

Ten employees participated in cultural immersion 
activities including Garma 2016 and CareerTrackers 
Outward Bound Leadership program.

Above | National 
Reconciliation Week 
celebrations at Bupa  
Mt Sheridan Aged  
Care home.

Left | Bupa employees 
participating in the 
CareerTrackers Outward 
Bound Leadership 
immersion program.
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Building respect progress:
Released our Cultural Handbook in partnership 
with Aboriginal Elder, Munya Andrews from 
Evolve Communities, to increase our employees’ 
understanding of Aboriginal and Torres Strait  
Islander cultures.

Welcome to Country by a Traditional Owner or an 
Acknowledgement of Country is provided at all key 
Bupa events and many internal team meetings.

Acknowledgement of Country signage at more than 
200 Bupa premises including care homes, retail 
centres, dental clinics, optical stores and corporate 
offices.

Worked with Corporate Culcha to pilot an online 
cultural awareness module, with 160 employees 
participating. 

Face-to-face cultural awareness training completed 
by more than fifty employees including our RAP 
Working Group and CareerTrackers internship 
managers. 

Proudly displaying Aboriginal and Torres Strait 
Islander artwork in our Melbourne, Sydney, Brisbane 
and Adelaide offices and our Barangaroo Health 
Insurance store.

Bupa employees participating in an Aboriginal Weaving Circle 
run through Mirrnong Minnie and led by Aunty Bronwyn.

Bupa CareerTrackers interns and managers at the CareerTrackers Gala Dinner 2018, where Bupa won the Corporate 
Plus Award for creating a best practice internship program.
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Opportunities progress:
Closing the health gap

Identified rheumatic heart disease (RHD) as an area 
we can support and partner with Aboriginal and 
Torres Strait Islander health organisations to prevent 
and eradicate RHD.

Supported ‘Take Heart’ as community outreach 
partner, facilitating national screenings of the 
documentary, development of education resources, 
and media advocacy to encourage action to  
end RHD. 

Funding an evaluation of the Take Heart outreach 
program to understand long-term health impacts to 
inform similar health programs in the future. 

Bupa Health Foundation Emerging Health Researcher 
Awards 2016 acknowledged Associate Professor 
Gail Garvey from the Menzies School of Health 
Research for her inspirational work in improving 
cancer outcomes for Aboriginal and Torres Strait 
Islander peoples. Dr Laura Dagley was recognised 
for innovation in more accurate ways to identify 
acute rheumatic fever in Aboriginal and Torres Strait 
Islander children.

Dr Jaqui Hughes, from the Menzies School of Health 
Research and Royal Darwin Hospital, was named 
as a finalist for the 2017 Bupa Health Foundation 
Emerging Health Researcher Awards for her research 
into advancing the health of Aboriginal and Torres 
Strait Islander people with chronic and end stage 
kidney disease.

Building employment opportunities and  
career pathways 

Launched Bupa’s first Aboriginal and Torres 
Strait Islander Employment Strategy focusing on: 
employment collaboration, attraction, on-boarding 
and career progression, improved systems, policies 
and practices, engagement, inclusion and cultural 
awareness.

Became the first health and care company to partner 
with CareerTrackers as a 10x10 corporate partner.  
A 10-year partnership to support at least ten 
Aboriginal and Torres Strait Islander university interns 
at Bupa each year. We have grown from hosting two 
interns in 2015, to 11 interns in 2016 and 16 in 2017. 
More than 70% of interns are studying health and care 
related degrees.

Introduced self-identification options into our HR 
People processes. 

Continued to invest in our student trainee program 
with Maxima, through our Health Insurance retail 
stores, with 26 trainees participating in the program 
since it commenced in 2015.

Increasing supplier diversity 
Became the first health and care member of Supply 
Nation, a business-to-business membership body 
dedicated to growing supply chain diversity. 

Completed Supply Nation training on diversity 
opportunities and capabilities, and connected with 
Supply Nation industry network on best practice.

Left | Professor Bruce Robinson 
AM, Chair, National Health and 
Medical Research Council (NHMRC) 
with Dr Jaqui Hughes, at the 2017 
Bupa Health Foundation Emerging 
Health Researcher Awards. 

Above | School based trainee 
Aminah (right) with Bupa Perth 
Assistant Store Leader Kiara 
Condipodero.
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Acknowledgement of 
Country signage 
Throughout 2016-2017, as part 
of our commitment to building 
an inclusive environment for our 
employees and customers, we placed 
Acknowledgement of Country 
signage across more than 200 of 
our Bupa locations, including care 
homes, health insurance and optical 
stores, dental and medical clinics and 
corporate offices.

Lessons learnt
The need to be focused in our efforts
We made a commitment in our first RAP to work 
with Aboriginal and Torres Strait Islander peoples to 
understand how Bupa can contribute to reducing the 
health gap in Australia. Through a range of discussions 
with organisations, government and networking groups 
we began to understand that to create significant 
impact we needed to focus our efforts. To this end, we 
have made a commitment to continue to support efforts 
to reduce rates of rheumatic heart disease in high-risk 
Aboriginal and Torres Strait Islander communities for 
the duration of this RAP, while continuing to explore 
other areas where we can make a difference through 
collaboration and coordination of efforts. 

Our employees are the drivers for change 
Our employees are passionate advocates for 
reconciliation. Our people have embraced the internship 
and traineeship programs and helped them continue 
to grow year-on-year. We recognise the need to 
continue to support our people with enhanced tools and 
resources such as readily available cultural awareness 
training, and highlighting the stories of our Aboriginal 
and Torres Strait Islander employees, to enable us to 
continue to foster an informed, respectful and inclusive 
workplace. 

Embedding reconciliation in our business 
operations 
While we have made good progress on our RAP 
commitments to date, we know we still have work to do 
to make reconciliation a part of our everyday operations 
at Bupa. We are working to ensure we continue to have 
the right business representation on our RAP Working 
Group and that there is a continued focus on how our 
Reconciliation Action Plan can contribute to future 
business and strategy planning. 

Supporting our RAP

Aboriginal and Torres 
Strait Islander Employment 
Strategy
Our first Aboriginal and Torres 
Strait Islander Employment Strategy 
was released in 2016 focusing on: 
employment collaboration, attraction, 
on-boarding and career progression, 
improved systems, policies and 
practices, engagement, inclusion and 
cultural awareness.

Aboriginal and Torres Strait 
Islander Cultural Handbook 
Our Cultural Handbook was developed 
in partnership with Aboriginal 
Elder, Munya Andrews from Evolve 
Communities, a Bardi woman from the 
Kimberly region in Western Australia. 
The handbook was developed to 
support our RAP and increase our 
employees’ understanding of Aboriginal 
and Torres Strait Islander cultures. It is 
widely circulated across Bupa in both 
hard copy and electronic format.
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Ending rheumatic heart disease (RHD)

Rheumatic heart disease (RHD) is an entirely preventable disease caused by 
complications due to repeated infections with group A streptococcus bacteria.  
RHD causes disability, reduced quality of life, and premature death in children, 
adolescents and adults.

In Australia, RHD occurs overwhelmingly in Aboriginal 
and Torres Strait Islander communities. Aboriginal and 
Torres Strait Islander peoples are 20 times more likely to 
die from RHD than their non-Indigenous peers – and, in 
some areas, such as in the Northern Territory, this rate 
rises to 55 times higher.1

Bupa’s journey to support the eradication of RHD 
began with our Take Heart partnership in 2016. Working 
with RHD Australia, the National Heart Foundation, 
Moonshine Agency, Aspen Foundation and other key 
partners, the Take Heart program uses a range of multi-
media tools including a feature film, free smartphone 
app and education resources for schools and health 
workers to help raise awareness and improve treatment 
compliance for RHD.

Building on the success of Take Heart, the Bupa Health 
Foundation is funding the establishment and evaluation 
of two ‘END RHD Communities’ in the Northern 
Territory, through the END RHD Centre of Research 
Excellence (END RHD CRE), based at Telethon Kids 
and run in partnership with Menzies School of Health 
Research.

The END RHD Communities work with remote 
Aboriginal and Torres Strait Islander communities at 
high risk of the disease to deliver tailored, culturally-
appropriate strategies that address both the prevention 
and management of RHD and acute rheumatic fever 
(ARF).

Dr Rosemary Wyber, general practitioner and Head of 
Strategy for END RHD, said central to the project is the 
leadership of Aboriginal Community Workers who live in 
communities with a high burden of RHD.

“The Aboriginal Community Workers develop 
professional partnerships with individuals and families at 
highest risk of rheumatic fever and RHD and assist them

to navigate the health care system, increase their self-
management capacity and manage environmental risk 
factors,” Dr Wyber said.

Aboriginal Community Worker Anne Marie Lee said 
while she enjoyed working with the whole community 
on preventative strategies, her role supporting children 
and young adults to adhere to the program was 
especially rewarding. 

“I really focus on the children in this project.” Ms Lee 
said. “One of the young girls who doesn’t mind getting 
her needle has helped her friend to get her needles 
without being too scared. I feel really good about this.”

This is the first time in Australia that a co-designed, 
community-led approach to the prevention and 
management of RHD has been implemented across all 
stages of the disease and prevention spectrum.

Associate Professor Anna Ralph, who is leading the 
project at the Menzies School of Health Research, said 
this approach was exciting because it is the kind of 
model Aboriginal people have been asking for.

“Our research to date shows how fundamental 
community engagement is for effective delivery of care, 
yet it’s not possible to do this effectively by reaching 
out from the clinic, it needs to be a grass-roots initiative 
starting with and driven by community members 
themselves,” Associate Professor Ralph said.

The END RHD Communities aim to create an effective, 
comprehensive, cross-sectoral model of care to be 
rolled out across Australia in other communities with 
high rates of RHD. It ties in to broader advocacy work 
underway by END RHD – a national alliance of health, 
research and community organisations.

For more information and to pledge your support to 
END RHD visit endrhd.org.au

Brooklyn, pictured 
with her nephew, was 
featured in the Take Heart 
documentary, which 
helped raise awareness 
of RHD in Aboriginal and 
Torres Strait Islander 
communities. Photo 
credit: Take Heart  
www.takeheart.tv 

1. AMA. AMA Report Card on Indigenous Health: a call to action to prevent new cases of rheumatic heart disease in Indigenous Australia by 
2031. Barton, Australian Capital Territory: Australian Medical Association, 2016.
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Creating career  
pathways 
Bupa was the first health and care 
company to partner with CareerTrackers 
as a 10x10 corporate partner. This is a  
ten-year partnership to support a 
minimum of ten Aboriginal and Torres 
Strait Islander university interns at Bupa 
annually, fostering the future careers 
of young Aboriginal and Torres Strait 
Islander students.

Our relationship with CareerTrackers, a national non-
profit organisation, has grown from hosting two 
Aboriginal and Torres Strait Islander interns in 2015 to 11 
in 2016 and 16 in 2017. More than 70% of our interns are 
studying health and care related degrees.

In 2018, Bupa won the prestigious Corporate Plus 
CareerTrackers Award for its commitment to best 
practice and inclusion, out of 120 CareerTrackers 
corporate partners.

Carol Corzo, Bupa’s Head of Inclusion, said it has been 
inspiring to see how the partnership with CareerTrackers 
has been embraced and embedded across Bupa.

“The CareerTrackers’ program has been a key 
achievement of our RAP program and over the past 
three years has grown rapidly.

“It’s been fantastic to see the strong relationships and 
respect built between our interns and their managers 
and teams, with many interns coming back for multiple 
placements,” Carol said.

Bupa also offers Aboriginal and Torres Strait Islander 
traineeship programs within our Health Insurance 
retail stores and Aged Care homes, with more than 30 
trainees employed by Bupa to date.

A key focus area for our 2018-2021 RAP is how we can 
build stronger career pathways between our internship 
and traineeship programs and ongoing employment 
opportunities at Bupa. 

Experiences from our  
Bupa CareerTrackers

Keisha Nash – Bachelor of 
Medical Science & Doctor  
of Medicine (MD)
“My time with Bupa was unlike 
anything I had experienced 
before, as you are not just 
the intern, you are part of the 
team. Bupa’s Medical team 
were incredibly supportive and 
created an environment that 

fostered learning and collaboration. The team 
tailored a project to relate to my medical studies, 
focusing on the evaluation and implementation 
of advanced care directives within Bupa Aged 
Care. My internship highlighted the importance 
of patient centred care, and the value of 
understanding patient needs. I truly believe that 
my experience helped me to become a more 
thoughtful and caring person, and hopefully one 
day a considerate and respectful doctor.”

Jayden Crozier – Bachelor 
of Laws (Honours)/Bachelor 
of Arts 
“Working at Bupa through 
CareerTrackers has been an 
invaluable experience. I started 
as an intern in the legal team in 
2017 and have been fortunate 
enough to continue as a casual 
since then. It was my first time 

working in a corporate setting, and it was different 
to what I expected, the main standout was how 
welcoming and friendly the environment is. I also 
appreciate being given the opportunity to apply 
the knowledge and skills I’ve learnt at university 
in a practical sense. It’s assisted with my studies, 
helped me understand how I want to shape my 
career and opened doors to other opportunities 
including an internship with the United Nations in 
Geneva.”
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Relationships

Bupa understands the importance of being guided by the community and collaborating with 
government, industry and other key stakeholders, to help tackle some of the areas in which Aboriginal 
and Torres Strait Islander peoples experience great inequity in health and care. 

Focus area: As a health and care company, our key focus is to build relationships with Aboriginal and 
Torres Strait Islander health organisations.

Action Responsibility Deliverable Timeline

1. The RAP Working 
Group (RWG) 
actively monitors 
RAP development 
and implementation 
of actions, tracking 
progress and 
reporting

Director of 
Corporate Affairs

RWG meets quarterly to oversee the development, 
endorsement and implementation of our second RAP

Jan, Apr, Jul,  
Oct 2019-2021 

Head of Inclusion Ensure Aboriginal and Torres Strait Islander peoples are 
represented on the RWG

Jan, Apr, Jul,  
Oct 2019-2021 

Head of Corporate 
Responsibility & 
Sustainability 

Ensure representation across all relevant business areas 
on our RWG to drive implementation of actions

Jan, Apr, Jul,  
Oct 2019-2021

Chief Executive 
Officer 

Appoint an internal RAP Champion(s) from senior 
executive 

Dec 2018

Head of Corporate 
Responsibility & 
Sustainability 

Annually review RWG Terms of Reference Dec 2018,  
2019, 2020

2. Raise awareness of 
our RAP amongst 
all employees, 
stakeholders and the 
wider community 
to promote 
reconciliation

Head of 
Government, 
Policy & 
Regulatory Affairs

Develop an engagement and advocacy plan to 
share our RAP focus areas with government and 
other organisations in the health sector to promote 
reconciliation 

Mar 2019

RAP WG Health  
Sub-Committee 
Chair 

Encourage and support other organisations in the health 
sector to develop a RAP

Dec 2018,  
2019, 2020

Head of Corporate 
Responsibility & 
Sustainability

Promote reconciliation through ongoing active 
engagement with all stakeholders

Dec 2018,  
2019, 2020

Head of Internal 
Communications

Design and deliver an employee engagement strategy to 
ensure our people have an understanding of how we can 
meaningfully contribute to reconciliation

Dec 2018,  
2019, 2020

Head of Media 
& Corporate 
Communications 

Publish RAP on our Bupa website Dec 2018

Executive RAP 
Champion

Engage our senior leaders in the delivery of RAP 
outcomes

Dec 2018,  
2019, 2020

Our RAP commitments: December 2018 – December 2021
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Action Responsibility Deliverable Timeline

3. Celebrate National 
Reconciliation Week 
(NRW) by providing 
opportunities to 
build and maintain 
relationships 
between Aboriginal 
and Torres Strait 
Islander peoples and 
other Australians

Head of Internal 
Communications

In collaboration with our Aboriginal and Torres Strait 
Islander employees develop an annual NRW celebration 
campaign to promote across our 450 plus locations

27 May – 3 June 
2019, 2020, 2021

Head of Corporate 
Responsibility & 
Sustainability 

Organise at least three internal events for NRW each year 27 May – 3 June 
2019, 2020, 2021

Head of Corporate 
Responsibility & 
Sustainability 

Improve and measure participation in NRW events 
each year through an internal reporting process to the 
Corporate Responsibility & Sustainability team

May-June 2019, 
2020, 2021

Director, Customer 
Growth

Promote NRW in our Health Insurance retail outlets  
across the country

27 May – 3 June 
2019, 2020, 2021

Corporate 
Responsibility 
& Sustainability 
Manager

Continue to encourage and promote fundraising for 
Aboriginal and Torres Strait Islander health charities 
through Bupa fund matching during NRW 

27 May – 3 June 
2019, 2020, 2021

Corporate 
Responsibility 
& Sustainability 
Manager

Register all NRW events via Reconciliation Australia’s 
NRW website

May 2019,  
2020, 2021

Head of Corporate 
Responsibility & 
Sustainability

Encourage employees and senior leaders to participate  
in external events to recognise and celebrate NRW

27 May – 3 June 
2019, 2020, 2021

Head of Corporate 
Responsibility & 
Sustainability

Ensure our RWG participates in at least two 
external events to recognise and celebrate NRW

27 May – 3 June 
2019, 2020, 2021

4. Maintain and 
leverage mutually 
beneficial 
relationships 
with Aboriginal 
and Torres Strait 
Islander peoples, 
communities and 
organisations to 
support positives 
outcomes

Head of Corporate 
Responsibility & 
Sustainability

Develop and implement an engagement plan to build 
enduring relationships with Aboriginal and Torres Strait 
Islander peoples and organisations 

June 2019

Head of Corporate 
Responsibility & 
Sustainability

Meet with at least three Aboriginal and Torres Strait 
Islander organisations to develop guiding principles for 
future engagement 

Dec 2019

Head of Corporate 
Responsibility & 
Sustainability

Establish at least three formal two-way partnerships to 
build capacity in Aboriginal and Torres Strait Islander 
organisations and/or communities relevant to our sphere 
of influence

Dec 2021

5. Encourage 
and support 
opportunities to 
facilitate leadership 
in the Aboriginal and 
Torres Strait Islander 
health equity agenda 

RAP WG Health  
Sub-Committee 
Chair

Explore improving health outcomes relating to Bupa’s 
areas of expertise, including eye and oral health through 
conducting consultation meetings and/or attending 
forums with at least two Aboriginal and Torres Strait 
Islander health organisations

Dec 2019,  
2020, 2021

RAP WG Health  
Sub-Committee 
Chair

Encourage the coordination of efforts to improve health 
outcomes for Aboriginal and Torres Strait Islander  
peoples through establishing relationships and/or 
facilitating meetings with at least two health sector 
organisations to discuss potential collaborative 
opportunities

Dec 2019,  
2020, 2021
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Respect

Bupa recognises that to build an inclusive workplace and respectfully work in partnership with 
Aboriginal and Torres Strait Islander organisations and peoples, it is important that we have awareness 
of our shared history, and an appreciation of the diversity of cultures. This will enable us to collaborate, 
advocate and deliver better health outcomes for Aboriginal and Torres Strait Islander peoples.

Focus area: A key strategic priority for Bupa is to engage and empower our people to deliver. Our RAP 
aims to align to this priority through building the cultural capability of our people.

Action Responsibility Deliverable Timeline

6. Demonstrate respect 
to Aboriginal 
and Torres Strait 
Islander peoples 
and communities by 
embedding cultural 
protocols as part 
of the way Bupa 
functions

Head of Corporate 
Responsibility & 
Sustainability

Annually review our Cultural Awareness Handbook – our 
cultural protocol document for Welcome to Country and 
Acknowledgement of Country, and embed protocols 
relevant to State/Territory and specific local communities 

Dec 2018,  
2019, 2020

Head of Corporate 
Responsibility & 
Sustainability

Annually review our list of key contacts for organising a 
Welcome to Country

Jan 2019,  
2020, 2021

Head of Internal 
Communications 

Invite Traditional Owners to provide a Welcome to 
Country at significant Bupa events each year, including 
our Senior Leader February event

Feb 2019,  
2020, 2021

Head of Internal 
Communications

Senior Leaders to include an Acknowledgement of 
Country at the commencement of other key internal  
and external events

Dec 2019,  
2020, 2021

Head of Internal 
Communications

Encourage employees to include an Acknowledgement  
of Country at the commencement of meetings as deemed 
appropriate 

Dec 2019,  
2020, 2021

7. Engage employees 
in continuous 
cultural learning 
opportunities to 
increase knowledge 
and understanding 
of Aboriginal and 
Torres Strait Islander 
cultures, histories 
and achievements

Head of Inclusion, 
People

Review and enhance our Aboriginal and Torres Strait 
Islander cultural awareness training strategy for 
employees to define continuous cultural learning needs 
in all areas of our business and to consider various ways 
cultural learning can be provided

Dec 2019,  
2020, 2021

Head of Inclusion, 
People

3,000 employees (20% of total employees) to undertake 
online cultural learning activities

Dec 2021

Head of Inclusion, 
People

At least 50 employees (0.3% of total employees) to 
undertake face-to-face cultural learning activities

Dec 2021

Head of Inclusion, 
People

At least 20 employees (0.1% of total employees) to 
undertake cultural immersion learning activities

Dec 2021

Head of Corporate 
Responsibility & 
Sustainability

All RAP Working Group members to undertake cultural 
learning activities

Feb 2019

Head of Inclusion, 
People

All members of the Executive Leadership team to 
undertake cultural learning activities

Dec 2019

Head of Corporate 
Responsibility & 
Sustainability

Continue to understand and measure our employees  
level of knowledge around Aboriginal and Torres Strait 
Islander cultures

Dec 2018,  
2019, 2020

Our RAP commitments: December 2018 – December 2021
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Action Responsibility Deliverable Timeline

8. Promote a culturally 
safe environment 
for Aboriginal 
and Torres Strait 
Islander employees, 
stakeholders and 
customers

Head of Property 
Leasing & Fit outs

Embed Acknowledgement of Country signage as 
standard practice on all new Bupa buildings

Dec 2019

Head of Property 
Leasing & Fit outs

Incorporate visual demonstration of respect to Aboriginal 
and Torres Strait Islander peoples as part of Melbourne 
office refurbishment 

June 2020

9. Celebrate NAIDOC 
Week and provide 
opportunities for 
Aboriginal and 
Torres Strait Islander 
employees to engage 
with culture and 
community during 
NAIDOC Week

Head of Workplace 
Relations

Annually review our policies and procedures to ensure 
there are no barriers to employees participating in 
NAIDOC Week

Jan 2019,  
2020, 2021

Head of Internal 
Communications

Promote NAIDOC Week to all employees, supporting 
annual themes with appropriate information on  
Aboriginal and Torres Strait Islander cultures, and 
encourage employees to participate in local NAIDOC 
Week events

July 2019,  
2020, 2021

Head of Corporate 
Responsibility & 
Sustainability

Provide opportunities for Aboriginal and Torres Strait 
Islander employees to participate in community NAIDOC 
Week events

July 2019,  
2020, 2021

Head of Corporate 
Responsibility & 
Sustainability

In consultation with Aboriginal and Torres Strait Islander 
peoples, hold an internal NAIDOC Week event

July 2019,  
2020, 2021
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Opportunities

In line with our purpose of longer, healthier, happier lives, Bupa is passionate about creating 
opportunities to improve the health and wellbeing of Aboriginal and Torres Strait Islander peoples. 
We recognise the importance of addressing the social influences of health including education, 
employment, and economic participation and using our health and care expertise to help close the gap 
in Aboriginal and Torres Strait Islander health outcomes. 

Focus area: We aim to achieve this through empowering communities to achieve better health 
outcomes, creating employment pathways and increasing supplier diversity at Bupa.

Action Responsibility Deliverable Timeline

10. Work directly 
with Aboriginal 
and Torres Strait 
Islander peoples 
and communities to 
understand where 
Bupa can contribute 
to reducing the 
health gap in 
Australia 

Executive Leader, 
Bupa Health 
Foundation 

Fund the establishment and evaluation of two END RHD 
Communities through the Telethon Kids Institute and the 
Menzies School of Health Research. The approach will 
employ Aboriginal community workers to help reduce the 
incidence of group A streptococcus (GAS) infections and 
their complications; acute rheumatic fever and rheumatic 
heart disease in high-risk Aboriginal and Torres Strait 
Islander communities

Dec 2018, 2019, 
2020, 2021

Director, Corporate 
Affairs 

Provide marketing, communications and advocacy 
support to help advance the work of the END RHD 
alliance

Dec 2019

Director, Customer 
Experience 

Partner with our Customer Insights team and an 
Aboriginal and Torres Strait Islander research group to 
identify ways to better understand and support the needs 
of Bupa’s Aboriginal and Torres Strait Islander customers

Dec 2019

11. Improve and increase 
Aboriginal and 
Torres Strait Islander 
recruitment and 
retention within Bupa

Head of Inclusion, 
People

Review our Aboriginal and Torres Strait Islander 
Employment and Retention strategy through our impact 
assessment model

Apr, Oct 2019, 
2020, 2021

Head of Inclusion, 
People

Increase Aboriginal and Torres Strait Islander  
employment to 188 employees (1.2 per cent of total 
employees)

Dec 2021

Head of Inclusion, 
People

Implement systems to measure and understand Aboriginal 
and Torres Strait Islander employee engagement, 
retention, attrition and to inform future employment 
opportunities

Jun, Dec 2019, 
2020, 2021 

Head of Inclusion, 
People

Continue to engage with existing Aboriginal and Torres 
Strait Islander employees to consult on employment 
strategies, including professional development

Jun, Dec 2019, 
2020, 2021 

Head of Inclusion, 
People

Investigate, develop and communicate professional 
development opportunities for Aboriginal and Torres 
Strait Islander employees

July 2019,  
2020, 2021

Head of Inclusion, 
People

Develop processes to advertise employment vacancies in 
Aboriginal and Torres Strait Islander media 

Dec 2019

Head of Inclusion, 
People

Annually review People team and recruitment  
procedures and policies to ensure there are no barriers  
to Aboriginal and Torres Strait Islander employees and 
future applicants participating in our workplace

Jan 2019,  
2020, 2021

Our RAP commitments: December 2018 – December 2021
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Action Responsibility Deliverable Timeline

12. Develop career 
pathways in health 
for Aboriginal and 
Torres Strait Islander 
peoples 

Corporate 
Responsibility 
& Sustainability 
Manager

Launch the Dr Evelyn Scott Scholarship to support an 
Aboriginal and Torres Strait Islander female university 
student with an interest in health to the value of $10,000 
annually. Open to Bupa’s CareerTrackers network

Dec 2018,  
2019, 2020

Head of Inclusion, 
People

Continue to develop tailored onboarding, development 
and mentoring programs for Aboriginal and Torres Strait 
Islander trainees and interns

July 2019,  
2020, 2021

Head of Inclusion, 
People

Continue to foster our CareerTrackers relationship 
including placing at least 10 interns through the program 
each year, participating in program days and Outward 
Bound immersive opportunities

Dec 2018,  
2019, 2020

Head of Inclusion, 
People

Continue to invest in Aboriginal and Torres Strait Islander 
traineeship programs by strengthening relationships with 
partners Maxima and Replay, with a focus on governance 
and efficacy. Employ at least 10 trainees each year

Dec 2018,  
2019, 2020

Head of Inclusion, 
People

Review opportunities for ongoing employment post 
traineeship and internship programs, and offer a  
permanent placement to a minimum of one trainee per 
year following graduation

Dec 2019,  
2020, 2021

Head of Inclusion, 
People

Conduct an evaluation of our Aboriginal and Torres Strait 
Islander internship and traineeship placement programs, 
to measure outcomes, effectiveness and to continually 
improve the experience. 

Mar 2019,  
2020, 2021

13. Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity within Bupa

Head of Supplier 
Management

Coordinate at least 10 meetings with Aboriginal and 
Torres Strait Islander businesses annually to discuss 
supplier opportunities

Dec 2019,  
2020, 2021

Director, 
Procurement, 
Property & 
Financial 
Operations

Establish or maintain at least three commercial 
relationships with Aboriginal and Torres Strait Islander 
businesses 

Dec 2019,  
2020, 2021

Head of Supplier 
Management

Develop and communicate to employees a list of 
Aboriginal and Torres Strait Islander businesses that can 
be used to procure goods and services

Jan 2019,  
2020, 2021

Head of Supplier 
Management

Annually review and update procurement policies and 
procedures to ensure there are no barriers for procuring 
goods and services from Aboriginal and Torres Strait 
Islander owned businesses 

Dec 2019,  
2020, 2021

Head of Supplier 
Management

Commit to a spend of $700,000 with Aboriginal and 
Torres Strait Islander suppliers 

Dec 2021

Head of Supplier 
Management

Develop Procurement vision and long-term approach to 
Aboriginal and Torres Strait Islander supplier diversity

June 2020
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Action Responsibility Deliverable Timeline

14. Report achievements, 
challenges and 
learnings to 
Reconciliation 
Australia 

Head of Corporate 
Responsibility & 
Sustainability

RWG to collect data for the RAP Impact Measurement 
questionnaire

July 2019,  
2020, 2021

Head of Corporate 
Responsibility & 
Sustainability

Complete and submit the RAP Impact Measurement 
questionnaire to Reconciliation Australia annually

August 2019, 
2020, 2021

Head of Corporate 
Responsibility & 
Sustainability

Develop and implement systems and capability to track, 
measure and report on RAP activities

Jan, Apr, Jul,  
Oct 2019-2021

Head of Corporate 
Responsibility & 
Sustainability

Investigate participating in the RAP Barometer May 2020

15. Report RAP 
achievements, 
challenges and 
learnings internally 
and externally

Head of Media 
& Corporate 
Communications

Publicly report our RAP achievements, challenges and 
learnings through our digital newsroom

Dec 2019,  
2020, 2021

Head of Internal 
Communications 

Communicate quarterly updates on RAP progress and 
achievement to all employees 

Feb, May, 
August, Dec 
2019-2021

16. Review, refresh and 
update Bupa’s RAP

Head of Corporate 
Responsibility & 
Sustainability

Liaise with Reconciliation Australia to develop a new RAP 
based on learnings, challenges and achievements

February 2021

Head of Corporate 
Responsibility & 
Sustainability

Send draft RAP to Reconciliation Australia for review and 
feedback

June 2021

Head of Corporate 
Responsibility & 
Sustainability

Submit draft to Reconciliation Australia for formal 
endorsement

Nov 2021

Tracking progress, reporting  
and governance
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Contact 
We understand that working in 
consultation with the community is an 
important part of our reconciliation 
journey at Bupa. We welcome your 
thoughts and feedback via email to: 

corporateresponsibility@bupa.com.au

This document is printed on paper containing 99% 
recycled fibre, and elemental chlorine free pulp derived 
from well managed forests and recycled wood of fibre.
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